The Overall Governance and Management Structure of the Challenge Program

CIMMYT,

CGIAR

Program
Steering

IPGRI, IRRI

Host institution
support to

Committee

Challenge Program
Director

Challenge Program
Director

Program Research
Management
Team

Committee

Program Advisory

Subprogram 1
Genetic Diversity

Lead Scientist 1

Subprogram 2
Comparative Genomics

Lead Scientist 2

Subprogram 3
Crop Improvement

Lead Scientist 3

Research Team

Research Team

Source: http://www.cgiar.org/pdf/cpunlocking.pdf

Subprogram 4
Information Systems

Lead Scientist 4

Subprogram 5
Capacity-Building

Training Coordinator

Research Team

Research Team

Training Team



